
Item 5A. Discussion and 
possible action regarding 
Code Enforcement functions, 
duties and activities in 
Carson City, including 
enforcement related to 
nuisance abatement and 
parking violations.



• General Overview of the CE function

• Abatement of a Nuisance

• Long Term Stay Hotels

• Parking Enforcement



CCMC 8.09.250

“Any condition caused, maintained or permitted to 
exist in violation of any provisions of Chapter 8.08 
of the Code may be abated by Carson City 
pursuant to the procedures set forth herein.”



Long Term Stay Hotels



17 Hotels

687 Rooms



Building Code and Fire Code

R1 classification: Traditional Hotel

R2 classification: Extended Stay Hotel or Apartment

Chapter 10 of the International Existing Building Code:

Any change from the R1 classification to the R2 
classification must comply with the requirements of 
the R2 classification.



How do you get from the R1 to R2?

Big ticket items:
• Install fire sprinklers
• Install fire alarms
• Hard wire smoke alarms
• Install kitchens
• Upgrade electrical
• Upgrade HVAC
• Upgrade floor and wall assemblies for a one-hour fire wall
• Upgrade plumbing due to cooking facilities
• Upgrade sewer due to cooking facilities
• Address deferred maintenance

5 Year plan?



Parking Enforcement

Strategic Plan
Efficient Government / Improve Customer Service (h)

“Review workflow and develop new computer software 
system for parking tickets.”

2019 (pre-covid) annual revenue: $14,813



Discussion Items for the Board

1. Discussion about abatement as a code enforcement 
tool, recognizing budget implications.

2. Discussion about working with property owners to 
lawfully transition a hotel into a R2 classification 
over a five year time frame.

3. Discussion about parking enforcement as we 
consider new software – expect increased activity?



Item 5B. Discussion and possible action 
regarding current and future funding priorities in 
Carson City redevelopment areas.



Redevelopment Area 1

Created January 1986

Expires January 2031



Redevelopment Area 2

Created September 2004

Expires September 2034



Strategic Plan
Economic Development/Promote Business (a)

“Use available Redevelopment and grant funds to 
develop a five-year plan for Redevelopment 
expenditures and establish programs to retain 
existing businesses and stimulate new 
investments.”



General Policy (current)

Use discretionary Redevelopment funds for
infrastructure projects that benefit the general
public and provide support to existing property
owners, businesses and events rather than
providing incentives directly to individual
property owners, businesses or events.



5 YEAR PLAN: CAPITAL IMPROVEMENTS
FY 23
Aquatic Facility Bleacher Replacement ($21,000)
Musser St. Rapid Rectangular Flashing Beacon ($40,000)
S. Carson St. Landscaping ($35,000)
Sidewalks and ADA Improvements ($200,000)
W. Appion Way Stormwater Improvement ($500,000)
ADA Improvements to Bob Boldrick Theater ($170,000)
Mills Park Walkway Replacement ($75,000)
E. William St. Complete Streets Design ($385,000)
Stewart St. Streetscape & Sidewalk Improvements ($50,000)
JAC Downtown Transit Center design ($100,000)



5 YEAR PLAN: CAPITAL IMPROVEMENTS

FY 24
Sidewalks and ADA Improvements ($200,000)
Stewart St. Streetscape & Sidewalk Improvements ($100,000)
JAC Downtown Transit Center construction ($250,000)
Appion Way Intersection Improvements ($500,000)



5 YEAR PLAN: CAPITAL IMPROVEMENTS

FY 25
Sidewalks and ADA Improvements ($200,000)
Stewart St. Streetscape & Sidewalk Improvements ($600,000)
Roop St. Improvements ($500,000)
N. Carson Complete Streets ($100,000)



5 YEAR PLAN: CAPITAL IMPROVEMENTS

FY 26
Sidewalks and ADA Improvements ($200,000)
N. Carson Complete Streets ($500,000)
Enhanced Crosswalk Safety ($50,000)
Stewart St. Extension ($100,000)
S. Curry Street Circulation & Safety Improvement ($100,000)



5 YEAR PLAN: CAPITAL IMPROVEMENTS
FY 27
Sidewalks and ADA Improvements ($200,000)
Stewart St. Extension ($500,000)
S. Curry Street Circulation & Safety Improvement ($500,000)



Non-Capital Project Funding?
Arts and Cultural Events ($25,000)

Nevada Day ($25,000)

Farmers Market ($25,000)

Christmas Tree Lighting ($10,000)

July 4th Fireworks ($15,000)

Façade Grants ($50,000): expand to residential in Historic District?  
Increase grant amount to more than $25K?

Other?



Undesignated Funds FY22 – FY26

Assuming funding per plan, does not include rollover.

FY22: $944,813

FY23: $250,216

FY24: $880,216

FY25: $638,861

FY26: $1,202,638



DISCUSSION ITEMS FOR THE BOARD

• Do you agree with the general policy of funding 
infrastructure projects?

• Does the draft 5-year capital plan generally reflect what you 
would expect to be funded?

• Confirm non-capital project funding meets expectations.

• Modify the façade grant to include residential in historic 
district?  Increase grant to more than $25,000?



Item 5C. Discussion and possible action 
regarding rules, policies or procedures governing 
special events in Carson City. 



Special Events in 2019 (pre-COVID)

69 Special Event Permits Issued

18 Events had street closures

37 Events sponsored by non-profits

Smallest anticipated attendance: 25 (Capital Climb Trail Run)

Largest anticipated attendance: 30,000 (NV Day)



Street Closures for Special Events: 2019
Cannibis Education Day: Fourth St / Carson to Curry
Cops and Kids Sheriff’s Open House: Musser St / Harbin to Pratt
Crystals Crusade: Telegraph / Carson to Curry
Capital City Brewfest: Curry / King to 2nd

Epic Rides: Carson/ Proctor to Fifth
Revival Car Show: Carson/ Fifth to Robinson
Carson Football Annual Kick-Off: Curry / 2nd to 4th

Class of 1989 Reunion: Telegraph Square
Interfaith Community Picnic: Minnesota / Telegraph to Proctor
Friends of Coach Blaver Memorial: Telegraph Square
Taste of Downtown: Carson / 4th to 2nd & Musser to Spear
Oktoberfest Takedown Dinner: Curry/ 4th to 2nd

Family Day: Proctor between Adams Hub and the Union
Nevada Day: various streets downtown
Thanksgiving Day Trot: W. Washington / Robinson/ Caroline at Mountain
Silver and Snowflakes: Carson/ 5th to Robinson
Holiday with a Hero: Proctor / Carson to Curry
Living Nativity: Block surrounding United Methodist Church



Carson City Strategic Plan
Economic Development / Promote Businesses (d)

To be completed FY 2023

“Develop a policy for special events that includes a 
one stop shop for road closures, insurance 
requirements, and fees.”



CCMC 4.04.005 Definition
“Special event" means any indoor or outdoor activity taking place on private or 
public property for a period up to five consecutive days which is open to the 
public whether or not a fee is charged for admission, entrance, or other 
participation and is not the primary licensed nature of the business and/or 
includes vendors. This term includes but is not limited to:
(a) Events which require the closure of one or more streets, rights-of-way, or 
portions thereof.
(b) Events involving entertainment, food, liquor, beverage, or merchandise for 
sale.
(c) Activities promoted as a festival, trade show, craft show, car show, motorcycle 
rally, concert, or parade.
(d) Any organized event conducted by a person(s) for a common or collective 
use/purpose or benefit which reasonably requires the provision of city public 
safety services in response thereto or in support thereof.



FEES

CCMC 4.04.020 Fees and exemptions from fees

$53.25 per day, in addition to $2.15 per vendor per day, 
except (50% fee for non-profits; special fee for extended 
duration; event within a permanent structure that has a 
business license pays for vendors only).

Non-profits are exempt from Health fees.

Code silent on sales tax.



CCMC 4.04.077.6 Special Event Permit
The applicant(s) shall assume and reimburse Carson City for any and all costs and expenses
determined by Carson City to be unusual or extraordinary and related to the special event
for which the permit is sought, including but not limited to:
a. The cost of providing, erecting, and moving barricades and/or signs;

b. The cost of providing and moving garbage or waste receptacles;

c. The cost of Carson City personnel who are required by Carson City to work overtime hours;

d. The recovery of police officer costs for responding to large events when a police officer at the
scene determines that there is a threat to the public peace, health, safety, or general welfare of the
public. The police utilized during a response to control the threat to the public peace, health, safety,
or general welfare of the public shall be deemed to be on special assignment over and above the
services normally provided. The costs of such special assignment may include damages to Carson
City property and/or injuries to Carson City personnel; and

e. The necessity of cost recovery associated with providing fire or emergency medical protection
for an event to protect the public health, safety, and welfare will be determined by the Fire
Department.



Special Event Liquor

4.13.220 - Definitions.
"Special Event Liquor permit" means a permit for 
selling, serving, or dispensing liquor at a special event.



DISCUSSION ITEMS FOR THE BOARD
• Review definition of a special event – focus on public land 

and public impact?  Temporary use for private property?
• Non-profits pay fees? Late fees?  Site restoration fees? 
• What is a City sponsored event?
• When do we close a street?  Attendance?  No residential 

properties?  No more than 2x a year?
• What is unusual and extraordinary?  What is the baseline 

LOS?  Trash collection, restrooms, bleachers / stages / 
electrical equipment?

• Special event liquor only for special events?
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Space Needs Objectives

Board of Supervisors Retreat
February 25, 2022



Space Considerations

Courthouse: New Judge & Courtroom, 
District Attorney’s Office, Alternative 
Sentencing, Clerk-Recorder 

Objective 
1

Health & Human Services

Information Technology

In-House Public Defender

Objective  
2

Public Service Center

New City Hall

Objective 
3

2



Cost Expectations

3

New 
Facility

Buy 

$8 - 28M

Build

$17 - 47M

Expand 
City Hall

Remodel

$200K+

3rd Floor

$10M+

Sell 
Buildings

Northgate 
& BRIC

$2.6M

Health & 
City Hall

$6.6M



Objective 1

Carson City Courthouse Court
• New Justice required per NRS 4.020. 
• Add office and courtroom in DA’s space?

DA's Office
• Current Space: 6,500 SF?
• Move into Clerk-Recorder’s current space?

Alternative Sentencing
• Over Capacity
• Constraints: Security and drug testing

Clerk-Recorder
• Current Space: 6,643 SF
• Additional parking needs during elections
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Objective 2
Carson City Health & Human ServicesInformation Technology

Considerations
• New facility needed?
• Leased Space: 6,998 SF
• HHS expand into leased space?
• Dispose to help fund new facility?
• Dispose to Vitality?

Considerations
• 14+ employees at City Hall
• Relocating to new EOC facility on Butti

Way by 2023/2024?
• Reappropriate space at City Hall when 

IT vacates?
5



Objective 2 - Continued

In-House Public Defender

Considerations

• ~12 employees
• Leased Space 2,596 SF
• Location: 511 E Robinson 
• Parking: Limited Street
• Where do we locate?

6



Objective 3

Central Public Service Center Public Facing Services at one location
• Assessor
• Clerk-Recorder
• Community Development
• Development Engineering
• Parks Administration
• Public Guardian
• Treasurer
• Others?

Location Considerations
• Importance of being downtown?
• Acceptable radius from downtown?

7



Space Utilization

Parks
Admin

Board
Room

Public
Defender

(PD)

Clerk-
Recorder

BRIC City Hall HHS
Without
HHS or

PD

Total
with HHS

& PD

Current SF 364 1,736 2,596 6,643 8,408 18,000 26,198 37,747 63,945

10% Increase 400 1,910 2,856 7,307 9,249 19,800 28,818 41,522 70,340
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Financial Considerations
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Options

Lease

$14 SF/YR -
$18 SF/YR

Temporary 
Relocation 
~30,000 SF

$420 - 540K

Buy

$200/SF -
$300/SF

Move in 
Ready 

~40,000 SF

$8 - 12M

Build

$400/SF -
$650/SF

Including 
Land Value 
~40,000 SF

$17 - 26M

Expand

$375/SF -
$1,200/SF 

$200K+ 
Remodel or

$10M+     
3rd Floor 
Addition

Per Square Foot Costs

10



Appraised Properties
BRICNorthgate

• High Appraised Value: $1,350,000
• Remaining Bond: ~$500,000
• Immediate Capital Needs: $267,938
• Square Feet: 8,408
• 15.5 Employees + 2 Board Offices
• Parking: no dedicated parking

• High Appraised Value: $1,800,000
• Immediate Capital Needs: $396,512
• Square Feet: 15,841
• Parking: 54 spaces + street

11



Not Appraised

Carson City Health & Human ServicesCity Hall

• Estimate of Value: $3.8 Million
• Immediate Capital Needs: $714,637
• Square Feet: 26,198 (6,998 leased)
• Employees: 40
• Parking Spaces: 133

• Estimate of Value: $2.8 Million
• Immediate Capital Needs: $728,923
• Square Feet: 18,000
• Employees: 59+
• Parking: 41 Garage, 17 Lot, 9+ Street

12



Expansion
City Hall

Add 5-6 new office spaces
• 550 SF
• $200,000+

Add 3rd Floor
• 8,400 SF
• $10 Million+
• Temporary lease of space: 

$324,000/YR

Considerations
• High construction costs
• Temporary relocation costs
• Disruption to operations

13



Build New
New City Hall

Nugget Parking Lot Example
• Build to Suit with Parking Garage
• Lease to Own

Option 1: 67,000 SF Building
• Board Room & Offices
• BRIC Departments
• City Hall Departments
• Clerk-Recorder
• Health & Human Services
• Parks Administration
• $24 Million +/-

Option 2: 38,000 SF Building 
• All the above except HHS
• $15 Million +/-

14



Building Purchase

High Example: 3850 Arrowhead
Buying Considerations
• Location/Convenience
• Carson City’s Inventory
• Deferred Maintenance
• Cost of Improvements
• Parking

Challenges
• High asking prices
• Appraised values may be below 

current asking prices
• Lower cost options?

Cost Range Examples 
• 600 E William: 30,000 SF $6M
• 3850 Arrowhead: 96,000 SF $28M

Initial Asking: $28M (negotiable)
Square Feet: 96,000

15



Lease Examples

3246 N Carson Street600 E William

SF/YR: $14.40
Available SF: 52,906 SF
Annual Lease: $761,846

Parking: 130+
Utilization: Temporary City Hall and Clerk-Recorder?

SF/YR: $18.00
Available SF: 18,166 SF
Annual Lease: $326,988

Parking: 100 Shared + 21 Street
Utilization: Clerk-Recorder?

16



Direction?
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Cost Expectations

18

New 
Facility

Buy 

$8 - 28M

Build

$17 - 47M

Expand 
City Hall

Remodel

$200K+

3rd Floor

$10M+

Sell 
Buildings

Northgate 
& BRIC

$2.6M

HHS & City 
Hall

$6.6M



Courthouse
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Options
Direction?Objective 1

Clerk-Recorder New City Hall

Buy

$8 - 28M

Build

$17 - 47M

Relocate
Recorder Lease 
$126,000/YR+ 
Improvements

AS Lease 
$30,000/YR+ 

Improvements

Alternative 
Sentencing



Health, Public Defender & IT
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OptionsDirection?Objective 2

Information 
Technology

New City Hall

Buy

$8 - 28M

Build

$17 - 47M

New EOC 2023/2024

Health 
Department

Remain at 
900 E Long

Public 
Defender



Public Service Center
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Options
Direction?Objective 3

Public Service 
Center

New City Hall

Buy

$8 - 28M

Build

$17 - 47M

Existing City Hall

3rd Floor $10M+ 
Lease 

$324,000/YR

Remodel 
Before/After IT 

Relocates $200K+



Board Direction/Next Steps?

22

❑Northgate

❑BRIC

❑HHS

❑City Hall

❑Clerk-Recorder

❑City Hall Departments 
(If remodeling or 
expanding)

❑Public Defender

❑Health Department

❑Clerk-Recorder

❑Public Defender

❑Information 
Technology/EOC

❑Current City Hall

❑Remodel $200K+

❑Expand $10M+

❑Or New City  Hall

❑Buy $8-$28M

❑Build $17-47M Public 
Service 
Center

Agencies 
to 

Include

Buildings 
to 

Dispose

Space    
to    

Lease



CARSON 
CITY

ARPA Spending 
Plan - Revisit



Final Rule Overview

OVERVIEW AND KEY NEW FEATURES IN THE FINAL RULE 

• $10 million revenue loss standard allowance 
• Can not be spent on Debt or Pensions.

• Responding to COVID-19’s Public Health Impact, along with economic harms.
• Providing a broader set of eligible uses for impacted and disproportionately impacted 

populations. 
• Clarifying that reasonably proportional capital expenditures may be allowable (e.g., 

affordable housing, hospitals).

• Providing Funding to critical water and sewer projects, along with high-speed 
broadband infrastructure.

• Expanding water and sewer projects that are eligible.  (Including Stormwater)
• Broadening eligible broadband investments to allow recipients to address access, 

affordability & reliability challenges. 

Public Sector 
Revenues

Public Health & 
Economic Response

Water, Sewer & 
Broadband 

Infrastructure

$20,774,006



August 5, 2021 – Approved Spending Plan
 Approved 
8/5/2021 

Spent as of 
12/31/2021 Remaining

CATEGORY: RESPOND TO THE PUBLIC HEALTH EMERGENCY OR ITS NEGATIVE IMPACT 

900,000$          
a) CCHHS Deputy Director (3 years salary & benefits) 485,000$    485,000.00$       
b) Public Health Disease Investigator  (3 years salary & benefits) 270,000      270,000.00         
c) Environmental Health Division Manager (40% ARP, 3 years salary & benefits) 145,000      145,000.00         

2.  Services and programs to contain and mitigate the spread of COVID-19. 5,275,000         
a) Ventilation improvements / HVAC systems (FY 22-23 CIP) 2,000,000   1,494.18$          1,998,505.82      
b) Remodel of vacant City building for the Public Health Preparedness (PHP) 100,000      87,626.23          12,373.77           
c)

500,000      500,000.00         
d)

1,900,000   6,829.78            1,893,170.22      
e) Jail full body scanner 200,000      3,796.00            196,204.00         
f) Senior Center restrooms 400,000      400,000.00         
g) City Department / Elected Offices COVID-19 mitigation efforts 175,000      24,205.13          150,794.87         

Emergency Operations Center (EOC) / Fire Station / Backup Emergency 
Dispatch Center

1.  Cover City payroll and benefits for public health, human services, and public 
safety staff to the extent that they work on the COVID-19 response and services 
and programs to contain and mitigate the spread.

Relocate Vitality Unlimited from CCHHS 2nd floor to free up space for 
increase in CCHHS operational needs 


Sheet1

		CORONAVIRUS LOCAL FISCAL RECOVERY FUND

		AMERICAN RESCUE PLAN (ARP)

		CARSON CITY, NV



																												Approved 8/5/2021				Spent as of 12/31/2021				Remaining

		CATEGORY: RESPOND TO THE PUBLIC HEALTH EMERGENCY OR ITS NEGATIVE IMPACT 

		1.  Cover City payroll and benefits for public health, human services, and public safety staff to the extent that they work on the COVID-19 response and services and programs to contain and mitigate the spread.																										$   900,000

				a)		CCHHS Deputy Director (3 years salary & benefits)																				$   485,000										$   485,000.00

				b)		Public Health Disease Investigator  (3 years salary & benefits)																				270,000										270,000.00

				c)		Environmental Health Division Manager (40% ARP, 3 years salary & benefits)																				145,000										145,000.00



		2.  Services and programs to contain and mitigate the spread of COVID-19.																										5,275,000

				a)		Ventilation improvements / HVAC systems (FY 22-23 CIP)																				2,000,000						$   1,494.18				1,998,505.82

				b)		Remodel of vacant City building for the Public Health Preparedness (PHP) 																				100,000						87,626.23				12,373.77

				c)		Relocate Vitality Unlimited from CCHHS 2nd floor to free up space for increase in CCHHS operational needs 																				500,000										500,000.00

				d)		Emergency Operations Center (EOC) / Fire Station / Backup Emergency Dispatch Center																				1,900,000						6,829.78				1,893,170.22

				e)		Jail full body scanner																				200,000						3,796.00				196,204.00

				f) 		Senior Center restrooms																				400,000										400,000.00

				g)		City Department / Elected Offices COVID-19 mitigation efforts																				175,000						24,205.13				150,794.87



		3.  Services to address behavioral healthcare needs, investments in housing and neighborhoods, and assistance to workers and families / non-profits & governmental entities (allocated by application).																										1,300,000								1,300,000.00

				a)		Mental health treatment

				b)		Substance abuse treatment

				c)		Crisis intervention and other behavioral health services

				d)		Services or outreach to promote access to health and social services

				e)		Affordable housing / rent subsidies / homelessness 

				f)		Employment or job training services to address negative economic or public health impacts experienced due to a worker's occupation or level of training.



		4. Investments in improving outdoor spaces.																										3,080,000

				a)		Centennial Park tennis courts (4)																				330,000										330,000.00

				b)		Mills Park pickleball courts (12)																				500,000										500,000.00

				c)		Park restrooms (Mills Park, Riverview Park and various other City parks)																				2,250,000										2,250,000.00





		CATEGORY: WATER, SEWER AND BROADBAND INFRASTRUCTURE



		5. Water and Sewer Infrastructure.																										5,465,000

				a)		Quill Treatment Plant rehabilitation																				3,000,000										3,000,000.00

				b)		Southeast Mandatory Sewer Extension Project																				1,000,000						3,400.00				996,600.00

				c)		Implement FY 23 Stormwater Capital Plan 																				1,465,000										1,465,000.00



		6. Broadband Infrastructure.																										1,100,000

				a)		Invest in broadband infrastructure aimed at "unserved or underserved" communities - Partner with local providers																				1,000,000										1,000,000.00

				b)		Cybersecurity upgrades																				100,000						33,553.29				66,446.71





		UNALLOCATED / RESERVE																										3,554,006								3,554,006.00



		7		Administrative Expenses - Recommended (Mirjana's time)																								100,000				4,478.71				95,521.29



																												$   20,774,006				$   165,383.32				$   20,608,622.68













 Approved 
8/5/2021 

Spent as of 
12/31/2021 Remaining

CATEGORY: RESPOND TO THE PUBLIC HEALTH EMERGENCY OR ITS NEGATIVE IMPACT 

1,300,000         1,300,000.00      
a) Mental health treatment
b) Substance abuse treatment
c) Crisis intervention and other behavioral health services
d) Services or outreach to promote access to health and social services
e) Affordable housing / rent subsidies / homelessness 
f)

4. Investments in improving outdoor spaces. 3,080,000         
a) Centennial Park tennis courts (4) 330,000      330,000.00         
b) Mills Park pickleball courts (12) 500,000      500,000.00         
c) Park restrooms (Mills Park, Riverview Park and various other City parks) 2,250,000   2,250,000.00      

3.  Services to address behavioral healthcare needs, investments in housing and 
neighborhoods, and assistance to workers and families / non-profits & 
governmental entities (allocated by application).

Employment or job training services to address negative economic or public 
health impacts experienced due to a worker's occupation or level of training.

August 5, 2021 – Approved Spending Plan
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				a)		Invest in broadband infrastructure aimed at "unserved or underserved" communities - Partner with local providers																				1,000,000										1,000,000.00

				b)		Cybersecurity upgrades																				100,000						33,553.29				66,446.71





		UNALLOCATED / RESERVE																										3,554,006								3,554,006.00



		7		Administrative Expenses - Recommended (Mirjana's time)																								100,000				4,478.71				95,521.29



																												$   20,774,006				$   165,383.32				$   20,608,622.68













 Approved 
8/5/2021 

Spent as of 
12/31/2021 Remaining

5. Water and Sewer Infrastructure. 5,465,000         
a) Quill Treatment Plant rehabilitation 3,000,000   3,000,000.00      
b) Southeast Mandatory Sewer Extension Project 1,000,000   3,400.00            996,600.00         
c) Implement FY 23 Stormwater Capital Plan 1,465,000   1,465,000.00      

6. Broadband Infrastructure. 1,100,000         
a)

1,000,000   1,000,000.00      
b) Cybersecurity upgrades 100,000      33,553.29          66,446.71           

3,654,006         3,654,006.00      

20,774,006$     160,904.61$      20,613,101.39$  

CATEGORY: WATER, SEWER AND BROADBAND INFRASTRUCTURE

UNALLOCATED / RESERVE

Invest in broadband infrastructure aimed at "unserved or underserved" 
communities - Partner with local providers

August 5, 2021 – Approved Spending Plan


Sheet1

		CORONAVIRUS LOCAL FISCAL RECOVERY FUND

		AMERICAN RESCUE PLAN (ARP)

		CARSON CITY, NV



																												Approved 8/5/2021				Spent as of 12/31/2021				Remaining

		CATEGORY: RESPOND TO THE PUBLIC HEALTH EMERGENCY OR ITS NEGATIVE IMPACT 

		1.  Cover City payroll and benefits for public health, human services, and public safety staff to the extent that they work on the COVID-19 response and services and programs to contain and mitigate the spread.																										$   900,000

				a)		CCHHS Deputy Director (3 years salary & benefits)																				$   485,000										$   485,000.00

				b)		Public Health Disease Investigator  (3 years salary & benefits)																				270,000										270,000.00

				c)		Environmental Health Division Manager (40% ARP, 3 years salary & benefits)																				145,000										145,000.00



		2.  Services and programs to contain and mitigate the spread of COVID-19.																										5,275,000

				a)		Ventilation improvements / HVAC systems (FY 22-23 CIP)																				2,000,000						$   1,494.18				1,998,505.82

				b)		Remodel of vacant City building for the Public Health Preparedness (PHP) 																				100,000						87,626.23				12,373.77

				c)		Relocate Vitality Unlimited from CCHHS 2nd floor to free up space for increase in CCHHS operational needs 																				500,000										500,000.00

				d)		Emergency Operations Center (EOC) / Fire Station / Backup Emergency Dispatch Center																				1,900,000						6,829.78				1,893,170.22

				e)		Jail full body scanner																				200,000						3,796.00				196,204.00

				f) 		Senior Center restrooms																				400,000										400,000.00

				g)		City Department / Elected Offices COVID-19 mitigation efforts																				175,000						24,205.13				150,794.87



		3.  Services to address behavioral healthcare needs, investments in housing and neighborhoods, and assistance to workers and families / non-profits & governmental entities (allocated by application).																										1,300,000								1,300,000.00

				a)		Mental health treatment

				b)		Substance abuse treatment

				c)		Crisis intervention and other behavioral health services

				d)		Services or outreach to promote access to health and social services

				e)		Affordable housing / rent subsidies / homelessness 

				f)		Employment or job training services to address negative economic or public health impacts experienced due to a worker's occupation or level of training.



		4. Investments in improving outdoor spaces.																										3,080,000

				a)		Centennial Park tennis courts (4)																				330,000										330,000.00

				b)		Mills Park pickleball courts (12)																				500,000										500,000.00

				c)		Park restrooms (Mills Park, Riverview Park and various other City parks)																				2,250,000										2,250,000.00





		CATEGORY: WATER, SEWER AND BROADBAND INFRASTRUCTURE



		5. Water and Sewer Infrastructure.																										5,465,000

				a)		Quill Treatment Plant rehabilitation																				3,000,000										3,000,000.00

				b)		Southeast Mandatory Sewer Extension Project																				1,000,000						3,400.00				996,600.00

				c)		Implement FY 23 Stormwater Capital Plan 																				1,465,000										1,465,000.00



		6. Broadband Infrastructure.																										1,100,000

				a)		Invest in broadband infrastructure aimed at "unserved or underserved" communities - Partner with local providers																				1,000,000										1,000,000.00

				b)		Cybersecurity upgrades																				100,000						33,553.29				66,446.71





		UNALLOCATED / RESERVE																										3,654,006								3,654,006.00



																												$   20,774,006				$   160,904.61				$   20,613,101.39





		7		Administrative Expenses - Recommended (Mirjana's time)																								100,000				4,478.71				95,521.29







How should we allocate remaining funds? 

Unallocated/Reserve 3,654,006$       

Administrative Expenses - Recommended (Grants Coordinator) 100,000            

Remaining 3,554,006$       

NOTE:  Entire remaining $3,554,006 can be accounted for under the $10,000,000 Revenue Loss Category. 
This means that it can be used to fund any service traditionally provided by a government.
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																										Approved 8/5/2021				Spent as of 12/31/2021				Remaining



																										$   900,000

		a)		CCHHS Deputy Director (3 years salary & benefits)																				$   485,000										$   485,000.00

		b)		Public Health Disease Investigator  (3 years salary & benefits)																				270,000										270,000.00

		c)		Environmental Health Division Manager (40% ARP, 3 years salary & benefits)																				145,000										145,000.00



																										5,275,000

		a)		Ventilation improvements / HVAC systems (FY 22-23 CIP)																				2,000,000						$   1,494.18				1,998,505.82

		b)		Remodel of vacant City building for the Public Health Preparedness (PHP) 																				100,000						87,626.23				12,373.77

		c)		Relocate Vitality Unlimited from CCHHS 2nd floor to free up space for increase in CCHHS operational needs 																				500,000										500,000.00

		d)		Emergency Operations Center (EOC) / Fire Station / Backup Emergency Dispatch Center																				1,900,000						6,829.78				1,893,170.22

		e)		Jail full body scanner																				200,000						3,796.00				196,204.00

		f) 		Senior Center restrooms																				400,000										400,000.00

		g)		City Department / Elected Offices COVID-19 mitigation efforts																				175,000						24,205.13				150,794.87



																										1,300,000								1,300,000.00

		a)		Mental health treatment

		b)		Substance abuse treatment

		c)		Crisis intervention and other behavioral health services

		d)		Services or outreach to promote access to health and social services

		e)		Affordable housing / rent subsidies / homelessness 

		f)		Employment or job training services to address negative economic or public health impacts experienced due to a worker's occupation or level of training.



																										3,080,000

		a)		Centennial Park tennis courts (4)																				330,000										330,000.00

		b)		Mills Park pickleball courts (12)																				500,000										500,000.00

		c)		Park restrooms (Mills Park, Riverview Park and various other City parks)																				2,250,000										2,250,000.00









																										5,465,000

		a)		Quill Treatment Plant rehabilitation																				3,000,000										3,000,000.00

		b)		Southeast Mandatory Sewer Extension Project																				1,000,000						3,400.00				996,600.00

		c)		Implement FY 23 Stormwater Capital Plan 																				1,465,000										1,465,000.00



																										1,100,000

		a)		Invest in broadband infrastructure aimed at "unserved or underserved" communities - Partner with local providers																				1,000,000										1,000,000.00

		b)		Cybersecurity upgrades																				100,000						33,553.29				66,446.71





																										3,654,006								3,654,006.00



																										$   20,774,006				$   160,904.61				$   20,613,101.39





		Unallocated/Reserve																								$   3,654,006



		Administrative Expenses - Recommended (Grants Coordinator)																								100,000				4,478.71				95,521.29

		Remaining																								$   3,554,006









 Approved 

8/5/2021 

Spent as of 

12/31/2021 Remaining
CATEGORY: RESPOND TO THE PUBLIC HEALTH EMERGENCY OR ITS NEGATIVE IMPACT 

900,000$            

a) CCHHS Deputy Director (3 years salary & benefits) 485,000$      485,000.00$        

b) Public Health Disease Investigator  (3 years salary & benefits) 270,000         270,000.00           

c) Environmental Health Division Manager (40% ARP, 3 years salary & benefits) 145,000         145,000.00           

2.  Services and programs to contain and mitigate the spread of COVID‐19. 5,275,000          

a) Ventilation improvements / HVAC systems (FY 22‐23 CIP) 2,000,000     1,494.18$             1,998,505.82       

b) Remodel of vacant City building for the Public Health Preparedness (PHP)  100,000         87,626.23             12,373.77             
c)

500,000         500,000.00           

d) 1,900,000     6,829.78               1,893,170.22       

e) Jail full body scanner 200,000         3,796.00               196,204.00           

f)  Senior Center restrooms 400,000         400,000.00           

g) City Department / Elected Offices COVID‐19 mitigation efforts 175,000         24,205.13             150,794.87           

1,300,000           1,300,000.00       

a) Mental health treatment

b) Substance abuse treatment

c) Crisis intervention and other behavioral health services

d) Services or outreach to promote access to health and social services

e) Affordable housing / rent subsidies / homelessness 

f)

4. Investments in improving outdoor spaces. 3,080,000          

a) Centennial Park tennis courts (4) 330,000         330,000.00           

b) Mills Park pickleball courts (12) 500,000         500,000.00           

c) Park restrooms (Mills Park, Riverview Park and various other City parks) 2,250,000     2,250,000.00       

5. Water and Sewer Infrastructure. 5,465,000          

a) Quill Treatment Plant rehabilitation 3,000,000     3,000,000.00       

b) Southeast Mandatory Sewer Extension Project 1,000,000     3,400.00               996,600.00           

c) Implement FY 23 Stormwater Capital Plan  1,465,000     1,465,000.00       

6. Broadband Infrastructure. 1,100,000          
a)

1,000,000     1,000,000.00       

b) Cybersecurity upgrades 100,000         33,553.29             66,446.71             

3,554,006           3,554,006.00       

7 Administrative Expenses ‐ Recommended (Mirjana's time) 100,000               4,478.71               95,521.29             

20,774,006$       165,383.32$        20,608,622.68$  

UNALLOCATED / RESERVE

Invest in broadband infrastructure aimed at "unserved or underserved" 

communities ‐ Partner with local providers

1.  Cover City payroll and benefits for public health, human services, and public 

safety staff to the extent that they work on the COVID‐19 response and services and 

programs to contain and mitigate the spread.

3.  Services to address behavioral healthcare needs, investments in housing and 

neighborhoods, and assistance to workers and families / non‐profits & governmental 

entities (allocated by application).

Relocate Vitality Unlimited from CCHHS 2nd floor to free up space for increase in 

CCHHS operational needs 

Employment or job training services to address negative economic or public health 

impacts experienced due to a worker's occupation or level of training.

CORONAVIRUS LOCAL FISCAL RECOVERY FUND

AMERICAN RESCUE PLAN (ARP)

CARSON CITY, NV

Emergency Operations Center (EOC) / Fire Station / Backup Emergency Dispatch 

Center

CATEGORY: WATER, SEWER AND BROADBAND INFRASTRUCTURE
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GSPRG��YKN�	PIX��NMUFJZ�̂RMLKNPG�PFNUYMPIS�FU�MNIGJGSI�JG_RMJGZGNISX�KNL�FIVGJ�UGLGJKYX�SIKIGX�KNL�YFPKY�YK̀S�KNL�JGWRYKIMFNS���NLGJ�IVG��a�
��TJFWJKZX�URNLS�ZRSI�QG�RSGL�UFJ�PFSIS�MNPRJJGL�FN�FJ�KUIGJ��KJPV�bX�cdce���RJIVGJX�URNLS�ZRSI�QG�FQYMWKIGL�QO��GPGZQGJ�beX�cdcfX�KNL�GHTGNLGL�QO��GPGZQGJ�beX�cdcg���VMS�IMZG�TGJMFLX�LRJMNW�̀VMPV�JGPMTMGNIS�hij�klmkjn�opqrq�stjnuv�wu�xyk�zmk{w|n�|s�mk{s|{}ijhk~����N�KLLMIMFN�IF��a�
�X�IVG�	ZGJMPKN�
GSPRG��YKN�MNPYRLGS�FIVGJ�SFRJPGS�FU�URNLMNW�UFJ�SIKIG�KNL�YFPKY�WF[GJNZGNISX�MNPYRLMNW�IVG��FJFNK[MJRS��KTMIKY��JF]GPIS��RNL�IF�URNL�PJMIMPKY�PKTMIKY�MN[GSIZGNIS�MNPYRLMNW�QJFKLQKNL�MNUJKSIJRPIRJG\�IVG��FZGF̀NGJ�	SSMSIKNPG��RNL�x|�m{|�wnk�{k�wks�s|{�|t{�h|tjx{��u�ZFSI�[RYNGJKQYG�VFZGF̀NGJS\�IVG��ZGJWGNPO�
GNIKY�	SSMSIKNPG��JFWJKZ�IF�KSSMSI�VFRSGVFYLS�IVKI�KJG�RNKQYG�IF�TKO�JGNI�FJ�RIMYMIMGS\�KNL�IVG��IKIG��ZKYY��RSMNGSS��JGLMI��NMIMKIM[G�IF�URNL�SZKYY�QRSMNGSS�PJGLMI�GHTKNSMFN�MNMIMKIM[GS���YMWMQYG�JGPMTMGNIS�KJG�GNPFRJKWGL�IF�[MSMI�IVG��JGKSRJO�̀GQSMIG�UFJ�ZFJG�MNUFJZKIMFN���� �
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���LTTKNI�VKN�TNHrHMIFKM\�RFIFUPIFKM\�KN�KIEHN�QHNrFJHQ�FM�JKMUNHUPIH�GFrFMU�VPJFGFIFHQ\�TLsGFJ�VPJFGFIFHQ\�PMS�QJEKKGQ����LTTKNI�VKN�TNHrHMIFKM�PMS�RFIFUPIFKM�QINPIHUFHQ�FM�QRPGG�sLQFMHQQHQ\�MKMTNKVFIQ\�PMS�FRTPJIHS�FMSLQINFHQ����
HSFJPG�VPJFGFIFHQ�UHMHNPGGO�SHSFJPIHS�IK�W�XY�Z�[�INHPIRHMI�PMS�RFIFUPIFKM��H�U�\�YW�Q\�HRHNUHMJO�NKKRQ�����HRTKNPNO�RHSFJPG�VPJFGFIFHQ�PMS�KIEHN�RHPQLNHQ�IK�FMJNHPQH�W�XY�Z�[�INHPIRHMI�JPTPJFIO�����RHNUHMJO�KTHNPIFKMQ�JHMIHNQ���HRHNUHMJO�NHQTKMQH�H�LFTRHMI��H�U�\�HRHNUHMJO�NHQTKMQH�NPSFK�QOQIHRQ�����	LsGFJ�IHGHRHSFJFMH�JPTPsFGFIFHQ�VKN�W�XY�Z�[�NHGPIHS�INHPIRHMI���� �
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J�EGJHIJJAE�WILR@AL�GD�R@A�JAHRGMD��LCFAPMLT�WML��QGNGUQA��JAJ�rASMDE��@MJA��DIFALCRAEO�LAHGBGADRJ�HCD�CQJM�GEADRGWS�MR@AL�BCDEAFGH�GFBCHRJO�GFBCHRAE�ML�EGJBLMBMLRGMDCRAQS�GFBCHRAE�BMBIQCRGMDJ�ML�HQCJJAJO�CDE�LAJBMDJAJ���� �
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�a��OGIG�LFQVFHMI�HFG��GMLQFHFK�
IITINHUXG�PQF��GGWK��HMTRTGI�c�
��dk��JLLRGMGUNHR��JNFTNTQU�
IITINHUXG�	FQVFHM�c��
	dk��FGG]�HUW��GWJXGW]	FTXG�\JUXO�c��\	d�HUWqQF��XOQQR�rFGHsPHIN�c�r	d�LFQVFHMIk�
GWTXHFG�	HFN���\QS]pUXQMG��JYITWTGIk��JLLRGMGUNHR��GXJFTNK�pUXQMG�c��pdk��GHW��NHFN�HUWqQF��HFRK��GHW��NHFNk��LGXTHR��JLLRGMGUNHR��JNFTNTQU�	FQVFHM�PQF�tQMGUk�pUPHUNIk�HUW�_OTRWFGU�ctp_dk��GXNTQU�e�uQJXOGFIk�\QS]pUXQMG��QMG��UGFVK�
IITINHUXG�	FQVFHM�c\p��
	dk�HUW�	GRR�fFHUNI���QF�IGFbTXGI�NQ�HWWFGII�GWJXHNTQUHR�WTILHFTNTGIk��FGHIJFK�STRR�FGXQVUTgG��TNRG�p�GRTVTYRG�IXOQQRI�HI�WTILFQLQFNTQUHNGRK�TMLHXNGW�HUW�FGILQUITbG�IGFbTXGI�NOHN�IJLLQFN�NOG�IXOQQR�VGUGFHRRK�QF�IJLLQFN�NOG�SOQRG�IXOQQR�HI�GRTVTYRG���v��QF�FGXTLTGUNI�TU�
RHIsHk�NOG�TUXQMG�RTMTN�PQF��ea�LGFXGUN�QP�NOG��GWGFHR�	QbGFNK�fJTWGRTUGI�PQF�H�OQJIGOQRW�QP�NOFGG�TI�maikwex�LGF�KGHF���QF�FGXTLTGUNI�TU��HSHTTk�NOG�TUXQMG�RTMTN�PQF��ea�LGFXGUN�QP�NOG��GWGFHR�	QbGFNK�fJTWGRTUGI�PQF�H�OQJIGOQRW�QP�NOFGG�TI�mhnkwx��LGF�KGHF�
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@B?E;?@?H;����>=H;>J�DE=>;DU�>;DE@C>@?EDU�Q==F�M>=FCHEB=?U�@?F�Q==F�F;IBA;>J���	:@>K@HJ�����B=K;FBH@I�>;D;@>H:����;:@AB=>@I�:;@IE:����
;FBH@I�E;DEB?N�@?F�FB@N?=DEBHD����=K;�@?F�H=KKC?BEJ�L@D;F�:;@IE:�H@>;�=>�@DDBDE@?H;�OBE:�@HEBABEB;D�=Q�F@BIJ�IBAB?N����@KBIJ�=>�H:BIF�H@>;�����=HB@I�D;>ABH;D����	CLIBH�:;@IE:����
=>EC@>J���<>BEBH@I�HIB?BH@I�>;D;@>H:U�F;A;I=MK;?EU�@?F�E;DEB?N�?;H;DD@>J�Q=>�<�����S��>;DM=?D;���

���E@E;U�I=H@IU�=>��>BL@I�N=A;>?K;?E�O=>PQ=>H;����=>P;>D�M>=ABFB?N�ABE@I�D;>ABH;D�E=��>BL;D����FCH@EB=?@IU�DH:==I�?CE>BEB=?U�@?F�=E:;>�O=>P�>;�CB>;F�E=�=M;>@E;�@�DH:==I�Q@HBIBEJ���G@C?F>J�����I;HEB=?D����=IBF�O@DE;�=>�:@�@>F=CD�K@E;>B@ID�K@?@N;K;?EU�>;DM=?D;U�@?F�HI;@?CM����=>P�>;�CB>B?N�M:JDBH@I�B?E;>@HEB=?�OBE:�M@EB;?ED����;?E@I�H@>;����>@?DM=>E@EB=?�@?F�O@>;:=CDB?N����=E;I�@?F�H=KK;>HB@I�I=FNB?N�Q@HBIBEB;D�E:@E�@>;�CD;F�Q=>�<�����S��KBEBN@EB=?�@?F�H=?E@B?K;?E���;J=?F�E:BD�IBDEU�E:;�H:B;Q�;W;HCEBA;�T=>�;�CBA@I;?EV�=Q�@�>;HBMB;?E�N=A;>?K;?E�K@J�F;DBN?@E;�@FFBEB=?@I�?=?�MCLIBH�D;HE=>D�@D�H>BEBH@I�D=�I=?N�@D�F=B?N�D=�BD�?;H;DD@>J�E=�M>=E;HEB?N�E:;�:;@IE:�@?F�O;IIL;B?N�=Q�E:;�>;DBF;?ED�=Q�DCH:��C>BDFBHEB=?D�����[��̂labc�̀�d̀�̀�̂�̂fagahf̂�jklm̂l��̂lbkl���ê��̂_̀adf�jklm�i�K;@?B?N�O=>P�E:@E������D�?=E�M;>Q=>K;F�O:BI;�E;I;O=>PB?N�Q>=K�@�>;DBF;?H;��@?F�����?A=IA;D�;BE:;>��@��>;NCI@>U�B?�M;>D=?�B?E;>@HEB=?D�OBE:�M@EB;?EDU�E:;�MCLIBHU�=>�H=O=>P;>D�=Q�E:;�B?FBABFC@I�E:@E�BD�M;>Q=>KB?N�E:;�O=>P��=>��L��>;NCI@>�M:JDBH@I�:@?FIB?N�=Q�BE;KD�E:@E�O;>;�:@?FI;F�LJU�=>�@>;�E=�L;�:@?FI;F�LJU�M@EB;?EDU�E:;�MCLIBHU�=>�H=O=>P;>D�=Q�E:;�B?FBABFC@I�E:@E�BD�M;>Q=>KB?N�E:;�O=>P���
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23�456789:�;<=;�;<>�?9>:8@:�?=A�B9>C?56DC�;5E�F59G>9C�?>9759:86H�>CC>6;8=I�F59G�D@986H�;<>�JKLMNOPQ�RSTUVW�XYZU[X�Y\Y]̂Y_Ẁ3��abcd�efc�ghaij�dkjcl�mfhnf�odpibcacb�efc�qfidc�pg�cjhrhojc�mpdscdq�mfp�nia�dcnchtc�udcvhkv�uiw�mhefpke�i�mdheeca�xkqehghniehpal�dcnhuhcaeq�viw�vcce�efhq�dcykhdcvcae�ha�pac�pg�efdcc�miwqz��{��jhrhojc�mpdscd�dcnchthar�udcvhkv�uiw�hq�cidahar�|mhef�efc�udcvhkv�hanjkbcb}�ie�pd�ocjpm�~�������������������������������������������������������������������������������������������bcghacb�ow�efc��kdcik�pg��iopd��eiehqehnq���nnkuiehpaij��vujpwvcae�iab��irc��eiehqehnql�mfhnfctcd�hq�fhrfcdl�pa�ia�iaakij�oiqhq��pd��{��jhrhojc�mpdscd�dcnchthar�udcvhkv�uiw�hq�ape�c�cvue�gdpv�efc��ihd��iopd��eiabidbq�
ne�ptcdehvc�udpthqhpaq��pd��{��g�i�mpdscd�bpcq�ape�vcce�chefcd�pg�efc�ioptc�dcykhdcvcaeql�efc�dcnhuhcae�vkqe�qkovhe�mdheeca�xkqehghniehpa�ep��dciqkdw�bceihjhar�fpm�efc�udcvhkv�uiw�hq�pefcdmhqc�dcqupaqhtc�ep�mpdscdq�ucdgpdvhar�cqqcaehij�mpds�bkdhar�efc�ukojhn�fcijef�cvcdrcanw���fhq�viw�hanjkbc�i�bcqndhuehpa�pg�efc�cqqcaehij�mpdscd�q�bkehcql�fcijefl�pd�ghaianhij�dhqsq�gincb�bkc�ep�������� l�iab�mfw�efc�dcnhuhcae�bcecdvhacb�efie�efc�udcvhkv�uiw�miq�dcqupaqhtc���dciqkdw�iaehnhuiecq�efie�dcnhuhcaeq�mhjj�ciqhjw�oc�iojc�ep�qiehqgw�efc�xkqehghniehpa�dcykhdcvcae�gpd�gdpae�jhac�mpdscdql�jhsc�akdqcq�iab�fpquheij�qeigg��	dcvhkv�uiw�viw�oc�imidbcb�ha�haqeijjvcaeq�pd�jkvu�qkvq�|c�r�l�vpaefjwl�ykidecdjwl�cen�}�iab�viw�oc�imidbcb�ep�fpkdjwl�uide�ehvcl�pd�qijidhcb�pd�apa�fpkdjw�mpdscdq��	dcvhkv�uiw�vkqe�oc�uihb�ha�ibbhehpa�ep�mircq�ijdcibw�dcnchtcb�iab�viw�oc�uihb�dcedpqucnehtcjw��
�dcnhuhcae�viw�ape�kqc�������ep�vcdcjw�dchvokdqc�heqcjg�gpd�udcvhkv�uiw�pd�fi¡idb�uiw�ijdcibw�dcnchtcb�ow�efc�mpdscdl�iab�udcvhkv�uiw�viw�ape�oc�uihb�ep�tpjkaeccdq��� �
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23456�7�85956�:;<63=46>?4>65���@A�BCDCEFGHDIJ��KFKA�FEL�MCNFO��HJNFO��ANCGADP��IELJ�QFP�RA�IJAL�KC�QFSA�EANAJJFDP�HEGAJKQAEKJ�HE�TFKAD�FEL�JATAD�HEUDFJKDINKIDA���KFKAV�OCNFOV�FEL��DHRFO�WCGADEQAEKJ�@FGA�F�KDAQAELCIJ�EAAL�KC�FLLDAJJ�K@A�NCEJAXIAENAJ�CU�LAUADDAL�QFHEKAEFENA�HE�LDHESHEW�TFKAD�JPJKAQJ�FEL�DAQCGFOV�QFEFWAQAEKV�FEL�KDAFKQAEK�CU�JATFWA�FEL�JKCDQTFKADV�FOCEW�THK@�FLLHKHCEFO�DAJHOHAENP�QAFJIDAJ�EAALAL�KC�FLFYK�KC�NOHQFKA�N@FEWA����ANHYHAEKJ�QFP�IELADKFSA�K@A�AOHWHROA�YDCZANKJ�RAOCT[�\]̂ _̀abc�̀defegd̀�hij̀]�klmno�pqkmr�smtku�otmtk�ukvwqvxry�z{r|�}psouz~���OHWHROA�YDCZANKJ�IELAD�K@A�B����V�FEL�K@A�UHEFO�DIOAV�HENOILA[���BCEJKDINKHCE�CU�YIROHNOP�CTEAL�KDAFKQAEK�TCDSJ���	DCZANKJ�YIDJIFEK�KC�HQYOAQAEKFKHCE�CU�F�ECEYCHEK�JCIDNA�YCOOIKHCE�QFEFWAQAEK�YDCWDFQ�AJKFROHJ@AL�IELAD�K@A�BOAFE��FKAD�
NK��B�
�����ANAEKDFOH�AL�TFJKATFKAD�KDAFKQAEK�JPJKAQJ�K@FK�KDAFK�QIEHNHYFO�TFJKATFKAD�CD�LCQAJKHN�JATFWA���
FEFWAQAEK�FEL�KDAFKQAEK�CU�JKCDQTFKAD�CD�JIRJIDUFNA�LDFHEFWA�TFKAD����FKAD�NCEJADGFKHCEV�AUUHNHAENPV�CD�DAIJA�QAFJIDAJ��
���AGAOCYQAEK�FEL�HQYOAQAEKFKHCE�CU�F�NCEJADGFKHCE�FEL�QFEFWAQAEK�YOFE�IELAD�K@A�B�
����FKADJ@AL�YDCZANKJ�QAAKHEW�K@A�NDHKADHF�JAK�UCDK@�HE�K@A�B�
����EADWP�NCEJIQYKHCE�DALINKHCE�UCD�YIROHNOP�CTEAL�KDAFKQAEK�TCDSJ����AIJA�CD�DANPNOHEW�CU�TFJKATFKADV�JKCDQTFKADV�CD�JIRJIDUFNA�LDFHEFWA�TFKAD����ANIDHKP�CU�YIROHNOP�CTEAL�KDAFKQAEK�TCDSJ����DAFJIDP�AENCIDFWAJ�DANHYHAEKJ�KC�DAGHAT�K@A��	
�@FELRCCS�UCD�K@A�B�����UCD�F�UIOO�OHJK�CU�AOHWHRHOHKHAJ��luw�kpto�kqxyx�qk�{r|ku�klmno�|uxr�xry�smtku�otmtk�ukvwqvxry�z{r|�}|souz~��OHWHROA�LDHESHEW�TFKAD�YDCZANKJ�IELAD�K@A������V�FEL�K@A�UHEFO�DIOAV�HENOILA[�����FNHOHKHAJ�KC�HQYDCGA�LDHESHEW�TFKAD�XIFOHKP����DFEJQHJJHCE�FEL�LHJKDHRIKHCEV�HENOILHEW�HQYDCGAQAEKJ�CU�TFKAD�YDAJJIDA�CD�YDAGAEKHCE�CU�NCEKFQHEFKHCE�HE�HEUDFJKDINKIDA�FEL�OAFL�JADGHNA�OHEA�DAYOFNAQAEKJ����AT�JCIDNAJ�KC�DAYOFNA�NCEKFQHEFKAL�LDHESHEW�TFKAD�CD�HENDAFJA�LDCIW@K�DAJHOHAENAV�HENOILHEW�FXIHUAD�JKCDFWA�FEL�DANCGADP�JPJKAQ�UCD�TFKAD�JKCDFWA��
���DAAE�HEUDFJKDINKIDAV�HENOILHEW�WDAAE�DCCUJV�DFHETFKAD�@FDGAJKHEW�NCOOANKHCEV�YADQAFROA�YFGAQAEK����KCDFWA�CU�LDHESHEW�TFKADV�JIN@�FJ�KC�YDAGAEK�NCEKFQHEFEKJ�CD�AXIFOH�A�TFKAD�LAQFELJ���	IDN@FJA�CU�TFKAD�JPJKAQJ�FEL�HEKADNCEEANKHCE�CU�JPJKAQJ����AT�NCQQIEHKP�TFKAD�JPJKAQJ�����DAFJIDP�AENCIDFWAJ�DANHYHAEKJ�KC�DAGHAT�K@A��	
�@FELRCCS�UCD�K@A�������UCD�F�UIOO�OHJK�CU�AOHWHRHOHKHAJ��
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�2334546728�984:4;89�<=6>9?5@��ABCD�EFGHIJKJI�JLBMBEBLBCN�OKIJF�CDJ�PBKHL�FOLJQ��R����POKIS�THN�EJ�OSJI�CG�POKI�HIIBCBGKHL�CNUJS�GP�UFGVJWCSX�SOWD�HS�HIIBCBGKHL�SCGFTYHCJF�BKPFHSCFOWCOFJQ�FJSBIJKCBHL�YJLLSQ�LJHI�FJTJIBHCBGKQ�HKI�WJFCHBK�FJDHEBLBCHCBGKS�GP�IHTS�HKI�FJSJFZGBFS�X�EJNGKI�CDJ�[A����HKI��A���Q�BP�CDJN�HFJ�PGOKI�CG�EJ�\]̂_̂`̀abcd�a__ebfg]h�ie�iĵ�f̂kg]gige]�lbemgf̂f�g]�iĵ�PBKHL�FOLJ�HKI�GOCLBKJI�EJLGY���n�[OLZJFC�FJUHBFQ�FJSBoBKMQ�HKI�FJTGZHLQ�FJULHWJTJKC�GP�SCGFT�SJYJFSQ�HKI�HIIBCBGKHL�CNUJS�GP�SCGFTYHCJF�BKPFHSCFOWCOFJ�n�pKPFHSCFOWCOFJ�CG�BTUFGZJ�HWWJSS�CG�SHPJ�IFBKqBKM�YHCJF�PGF�BKIBZBIOHL�SJFZJI�EN�FJSBIJKCBHL�YJLLSQ�BKWLOIBKM�CJSCBKM�BKBCBHCBZJSQ�HKI�CFJHCTJKCrFJTJIBHCBGK�SCFHCJMBJS�CDHC�HIIFJSS�WGKCHTBKHCBGK�n��HT�HKI�FJSJFZGBF�FJDHEBLBCHCBGK�BP�UFBTHFN�UOFUGSJ�GP�IHT�GF�FJSJFZGBF�BS�PGF�IFBKqBKM�YHCJF�SOUULN�HKI�UFGVJWC�BS�KJWJSSHFN�PGF�UFGZBSBGK�GP�IFBKqBKM�YHCJF��
n�sFGHI�SJC�GP�LJHI�FJTJIBHCBGK�UFGVJWCS�JLBMBELJ�OKIJF��	
�MFHKC�UFGMFHTS�HOCDGFBoJI�EN�CDJ�AHCJF�pKPFHSCFOWCOFJ�pTUFGZJTJKCS�PGF�CDJ��HCBGK�tApp�u�
WCQ�SOWD�HS�LJHI�CJSCBKMQ�BKSCHLLHCBGK�GP�WGFFGSBGK�WGKCFGL�CFJHCTJKCQ�LJHI�SJFZBWJ�LBKJ�FJULHWJTJKCQ�HS�YJLL�HS�YHCJF�vOHLBCN�CJSCBKMQ�WGTULBHKWJ�TGKBCGFBKMQ�HKI�FJTJIBHCBGK�HWCBZBCBJSQ�BKWLOIBKM�FJULHWJTJKC�GP�BKCJFKHL�ULOTEBKM�HKI�PHOWJCS�HKI�PBwCOFJS�BK�SWDGGLS�HKI�WDBLIWHFJ�PHWBLBCBJS���x�\]̂_̂`̀abcd�g]m̂ ìŷ ]i�g]�g]kbàibz_izb̂�yz̀i�{̂|��t}u�FJSUGKSBZJ�CG�HK�BIJKCBPBJI�KJJI�CG�HWDBJZJ�GF�THBKCHBK�HK�HIJvOHCJ�TBKBTOT�LJZJL�GP�SJFZBWJQ�YDBWD�THN�BKWLOIJ�H�FJHSGKHELJ�UFGVJWCBGK�GP�BKWFJHSJI�KJJIQ�YDJCDJF�IOJ�CG�UGUOLHCBGK�MFGYCD�GF�GCDJFYBSJQ�t~u�H�WGSC�JPPJWCBZJ�TJHKS�PGF�TJJCBKM�CDHC�KJJIQ�CHqBKM�BKCG�HWWGOKC�HZHBLHELJ�HLCJFKHCBZJSQ�HKI�t�u�PGF�BKZJSCTJKCS�BK�BKPFHSCFOWCOFJ�CDHC�SOUULN�IFBKqBKM�YHCJF�BK�GFIJF�CG�TJJC�UFGVJWCJI�UGUOLHCBGK�MFGYCDQ�UFGVJWCJI�CG�EJ�SOSCHBKHELJ�GZJF�BCS�JSCBTHCJI�OSJPOL�LBPJ��	LJHSJ�KGCJ�CDHC��A����HKI�[A����JLBMBELJ�UFGVJWCS�HFJ�MJKJFHLLN�UFJSOTJI�CG�EJ�KJWJSSHFN�BKZJSCTJKCS��
IIBCBGKHL�JLBMBELJ�UFGVJWCS�MJKJFHLLN�TOSC�EJ�FJSUGKSBZJ�CG�HK�BIJKCBPBJI�KJJI�CG�HWDBJZJ�GF�THBKCHBK�HK�HIJvOHCJ�TBKBTOT�LJZJL�GP�SJFZBWJ���JWBUBJKCS�HFJ�GKLN�FJvOBFJI�CG�HSSJSS�WGSC�JPPJWCBZJKJSS�GP�UFGVJWCS�PGF�CDJ�WFJHCBGK�GP�KJY�IFBKqBKM�YHCJF�SNSCJTSQ�IHT�HKI�FJSJFZGBF�FJDHEBLBCHCBGK�UFGVJWCSQ�GF�UFGVJWCS�PGF�CDJ�JwCJKSBGK�GP�IFBKqBKM�YHCJF�SJFZBWJ�CG�TJJC�UGUOLHCBGK�MFGYCD�KJJIS���JWBUBJKCS�SDGOLI�FJZBJY�CDJ�SOUULJTJKCHFN�BKPGFTHCBGK�CG�CDJ�PBKHL�FOLJ�PGF�TGFJ�IJCHBLS�GK�FJvOBFJTJKCS�HUULBWHELJ�CG�JHWD�CNUJ�GP�BKZJSCTJKC��2<<84?2;89�@52732=3@���=9��4=9�975@��FJHSOFN�JKWGOFHMJS�FJWBUBJKCS�CG�HIDJFJ�CG�SCFGKM�LHEGF�SCHKIHFISQ�BKWLOIBKM�UFGVJWC�LHEGF�HMFJJTJKCS�HKI�WGTTOKBCN�EJKJPBCS�HMFJJTJKCS�CDHC�GPPJF�YHMJS�HC�GF�HEGZJ�CDJ�UFJZHBLBKM�FHCJ�HKI�BKWLOIJ�LGWHL�DBFJ�UFGZBSBGKS���FJHSOFN�HLSG�JKWGOFHMJS�FJWBUBJKCS�CG�UFBGFBCBoJ�BK�CDJBF�UFGWOFJTJKCS�JTULGNJFS�YBCD�DBMD�LHEGF�SCHKIHFIS�HKI�CG�UFBGFBCBoJ�JTULGNJFS�YBCDGOC�FJWJKC�ZBGLHCBGKS�GP�PJIJFHL�HKI�SCHCJ�LHEGF�HKI�JTULGNTJKC�LHYS�� �
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234567586�98:35;<3=><=3?���@A�BCDCEFGHDIJ��KFKA�FEL�MCNFO��HJNFO��ANCGADP��IELJ�QFP�RA�IJAL�KC�QFSA�EANAJJFDP�HEGAJKQAEKJ�HE�RDCFLRFEL�HETDFJKDINKIDAU�V@HN@�@FJ�RAAE�J@CVE�KC�RA�NDHKHNFO�TCD�VCDSU�ALINFKHCEU�@AFOK@NFDAU�FEL�NHGHN�WFDKHNHWFKHCE�LIDHEX�K@A�WIROHN�@AFOK@�AQADXAENP���@A�THEFO�DIOA�RDCFLAEJ�K@A�JAK�CT�AOHXHROA�RDCFLRFEL�HETDFJKDINKIDA�HEGAJKQAEKJ�K@FK�DANHWHAEKJ�QFP�IELADKFSA���ANHWHAEKJ�QFP�WIDJIA�HEGAJKQAEKJ�HE�RDCFLRFEL�HETDFJKDINKIDA�QAAKHEX�KAN@EHNFO�JKFELFDLJ�LAKFHOAL�RAOCVU�FJ�VAOO�FJ�FE�AYWFELAL�JAK�CT�NPRADJANIDHKP�HEGAJKQAEKJ��Z[\]̂Z]_̂ �̀_a[]bc[decd[f�̀_gfbchf_cb��ANHWHAEKJ�J@CIOL�FL@ADA�KC�K@A�TCOOCVHEX�DAiIHDAQAEKJ�V@AE�LAJHXEHEX�F�RDCFLRFEL�HETDFJKDINKIDA�WDCjANKk�l��m̀nopqrs�to�nuqvqwun�txnt�ryx�qozn{p|nop}��ANHWHAEKJ�FDA�AENCIDFXAL�KC�WDHCDHKH~A�WDCjANKJ�K@FK�FDA�LAJHXEAL�KC�JADGA�OCNFKHCEJ�VHK@CIK�FNNAJJ�KC�DAOHFROA�VHDAOHEA�l������
RWJ�RDCFLRFEL�JADGHNA��QAFEHEX�JADGHNA�K@FK�DAOHFROP�WDCGHLAJ�l���
RWJ�LCVEOCFL�JWAAL�FEL����
RWJ�IWOCFL�JWAAL�K@DCIX@�F�VHDAOHEA�NCEEANKHCE�U�RIK�FDA�RDCFLOP�FROA�KC�HEGAJK�HE�WDCjANKJ�LAJHXEAL�KC�WDCGHLA�JADGHNA�KC�OCNFKHCEJ�VHK@�FE�HLAEKHTHAL�EAAL�TCD�FLLHKHCEFO�RDCFLRFEL�HEGAJKQAEK���ANHWHAEKJ�@FGA�RDCFL�TOAYHRHOHKP�KC�LATHEA�EAAL�HE�K@AHD�NCQQIEHKP���YFQWOAJ�CT�EAAL�NCIOL�HENOILAk���MFNS�CT�FNNAJJ�KC�F�DAOHFROA�@HX@�JWAAL�RDCFLRFEL�NCEEANKHCE� ��MFNS�CT�FTTCDLFROA�RDCFLRFEL���MFNS�CT�DAOHFROA�JADGHNA���T�DANHWHAEKJ�FDA�NCEJHLADHEX�LAWOCPHEX�RDCFLRFEL�KC�OCNFKHCEJ�V@ADA�K@ADA�FDA�AYHJKHEX�FEL�AETCDNAFROA�TALADFO�CD�JKFKA�TIELHEX�NCQQHKQAEKJ�TCD�DAOHFROA�JADGHNA�CT�FK�OAFJK�l������
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